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The MVNO Blueprint | Beyond the Standalone SIM





Product to Ecosystem 



The South African landscape | Winning models



The Retail Gap vs. The Financial Powerhouse



Brand 

Distribution 

Customer base 

The Success Triangle | Focus on the soft war 

Rewards 

CX

Pricing 



Use airtime/data 
as a loyalty lever 
to drive financial 
discipline

The behavioural nudge







Smart CVM

Non expiring data 

Seamless onboarding 

Asset light velocity 

Data driven credit scoring 

Device integration 

Operational Excellence | The Engine room of the future 

The SIM card is no 
longer just a connectivity 
tool - it has become the 

ultimate 'carrot' for 
incentivising financial 

discipline and anchoring 
brand loyalty.
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