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The Commodity Trap | lllusion of choice




The "VAS" Value Matrix | From Utility to Ecosystem

The Baseline: In the U.S., “Unlimited” The Pivot: To be bold, you must move
is no longer a selling point; it's the the SIM card from the “Bills” category
baseline expectation. to the “Lifestyle/Tools” category.

Three Key Pillars of the new MVNO Matrix:

FINTECH INTEGRATION RETAIL FLYWHEEL

&3

Connectivity as a reward Connectivity as a reward Connectivity as a vehicle
for financial health for consumption for social impact




Reward for financial health
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Retail Flywheel | The "Grocery-to-GB" Pipeline




Cause-Based | The "Patronage"” Model

THE ‘CAUSE’
Love Mobile
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Users Choose Their Cause
Data that Empowers
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THEIR ‘PATRONAGE’
Value-Driven Loyalty
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Shifting from ARPU to LTV
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Workshop Exercise

Kill Your MVNO
.. . 4'
The Scenario: Amazon ~ Ny - J OEMOLITION

launches an MVNO : NT Oy g
tomorrow. Data is FREE as a A - a O/
loss-leader for Prime.

The Task: You have 15
minutes to find and discuss
one non-telco reason why
your customers stay when
the competitor is free.




Your Toolkit | The US Market




Thank you

Email: wesle ' ovate.com
Linkedin: Wesley Hellyar
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