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MVNO Workshop | Beyond the Standalone SIM





The Commodity Trap | Illusion of choice 



The "VAS" Value Matrix | From Utility to Ecosystem



Reward for financial health 



Retail Flywheel  | The "Grocery-to-GB" Pipeline



Cause-Based | The "Patronage" Model



Shifting from ARPU to LTV



Kill Your MVNO

The Scenario: Amazon 
launches an MVNO 
tomorrow. Data is FREE as a 
loss-leader for Prime. 

The Task: You have 15 
minutes to find and discuss 
one non-telco reason why 
your customers stay when 
the competitor is free.

Workshop Exercise 



Your Toolkit   | The US Market 



Thank you 
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