Executive
Snapshot

For over 25 years, VIVA has connected
Bolivia. ,

Now, under Balesia Technologies, it's
transforming—evolving beyond telecom
into a digital ecosystem powered by
data and innovation.

A new chapter focused on growth,
inclusion, and the future.



BOLIVIA'S

A mobile-first market where connectivity exceeds population size.

A growing digital audience, we operate at the intersection of infrastructure and
opportunity, where every active line is a potential gateway for engagement.
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MNO Evolution & Digital Strategy

Established MNO with a legacy of technological leadership.
Deep transformation toward efficiency and sustainability.
From connectivity provider to digital ecosystem enabler.
SuperApp as a market-first innovation in Bolivia.

Strong focus on digital inclusion and customer empowerment.



Change

Traditional Telco Lens

® ARPU.

® Cost control.

® Network efficiency.

® Security as cost center.

Fighting declining margins.
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Revenue beyond connectivity.

We are looking at the same customers, the same data, the
same traffic,



PATCHING A SINKING SHIP

Telecom Trend

Declining SMS volumes.
ARPU pressure.
Margin compression.
OTT displacement.

Defensive strategy.

You can try to patch the ship,

Advertising growing.

Super apps growing.

Engagement increasing.

Data value increasing.

Monetization shifting.




Taking back innovation

Telcos lost their way and stopped innovating. When phones first came into the
market was the most innovative product but then stopped...
now it's time to take back.

VIVA APP VIVA COIN THE BIGGER VISION

We're not just protecting margin. We are redefining monetization.
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The VIVA APP ecosystem

The VIVA App ecosystem integrates multiple digital layers:

VIVA APP 2




MVNO Strategy & Market Context

Built on the Altdn Redes shared network.

Competing in a highly commmoditized MVNO ecosystem.
SuperApp-driven growth strategy.

Targeting underserved and price-sensitive segments.

Agile go-to-market and scalable model.
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